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Opticar Comment - Q1 2008 is a time when fleet decision makers start thinking about that
long overdue fleet review., especially as the Occupational Road Risk Act comes into force in

April.

Issues like cost efficiency or staff retention will be top of the list of scheme objectives, but many
companies will persist through 2008 with a scheme which is predominantly either contract hire
or cash allowance, because the simple option is to leave things alone.

The reality is that a mixed funded fleet as delivered by Optifleet is without doubt the most
comprehensive car benefit solution available to a large company.

It i s a 100% integrated scheme, so it del]|

huge sums lost in tax inefficiency. It gives drivers sight of the best car finance option. It helps
address Duty of Care issues. Its online and easy to use. It covers every aspect of fleet

management. Its easy to implement. And it works for big fleets.

www.opticar.co.uk A or call Michael Wynn 07824 332471
CASH ALLOWANCESAh DONOT PAY TOO

Do ECO (Employee Car Ownership) schemes offer employers the most cost effective mea
of paying a cash allowance to employees, or is straight cash a better option? The fact is th
there are so many variables when considering how to pay any form of car benefit (including
company car), there is no single answer. ECO will be the leasist route in some situations,
a classic cash allowance in another and a company car in yet another.

For exampl e, |l et ds take a 40% taxpayer i

tal mileage of 18k and business miles of 12k pa, paying business fuel only. The net contra¢

hire cost averages out at around £7,200 per year against an ECO cost of c. £5,650.
If a traditional cash allowance was an option, the employer should look to set a gross cash

lowance at a level where the employee could obtain a fully maintained PCP contract for the

same car to avoid both driver dissatisfa
cars that might fall outside of the comp
Using the same mileage profiles, the cost to the business of the straight cash option would
c£8,500.

Does this indicate that there can be no place for the cash allowance? Not necessarily, as i

22% taxpayer in a different car would produce a whole new set of results where the cash a-

lowance could possibly be a viable option. The real consideration is that there is no single
method that can possibly meet all situations, and to be truly cost and tax efficient, as well g
providing the right levels of value to employees, the answer is to offer a properly managed
mixed funded car benefit.
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Case Study 8 Client: GB Building Solutions Ltd

Contact: Mike Lethaby, Finance Director

Achieving a successful management buy-out is quite a challenge. Making sure that any staff involved
stay motivated and well-rewarded is likely to be a key follow-up priority.

Mi ke Lethaby knows that from experience. Heobs f]i

construction company with its headquarters in Sunbury on Thames, Surrey, and offices nationwide,
which was created following a management buy-out in August 2005.

Thebuy-out involved 400 staff transferring under T
and conditions when a business switches to a new employer, including 300 or so with company cars or
receiving a cash allowance to use their own car for work.

One of Mikeds first priorities was to | ook at w
carscheme-and thatdés how a successful relationshinp
Mi ke expl ains: il wasnoét just | ooking for a com

through which we could acquire company cars. | wanted a wide-ranging service, in which our partner
could advise on how best to operate our car scheme in the most cost-effective, commercial manner
that also benefited employees.

A o AWe interviewed a number of
Optlﬂeet much | iked Opticarods person
they weren6ét trying to sell

ti me when we were saying: 6

The key points hel p?60o

. A O0Mi xed FIl eet 6 &erthenexesiy yonths or so, the company worked closely
with Opticar as it tailored its mixed fleet solution to suit GB

contract hire and cash option options Building Solutionso6 needs.

. 100% Tax Optimization option of a company car, a cash allowance or a personal car
o contract (PCC), where the employee contract is directly with

Maximized AMAPs, reduced costs a car finance company, backed by a full maintenance

«  100% HMRC Compliance package.

Fully adhering to HMRC guidelines Mi ke says: fAOne size fits a

) . ) cause each individual is different. This is three solutions in
. Online Mileage logging one, making it much more fI
Monthly, auditable, and online The scheme was launched in summer 2006, following a se-

ries of presentations to employees to explain the benefits of
the new scheme. Once it was in place, the scheme was
Widened choice of vehicle selection adjusted in response to employee comments, and has now
bedded down comfortably.

o Increased Driver Choice

. Recruitment and Retention
Benefits include the way the system operates almost entirely
on line, from the selection tool, which employees use to

. Outsourced Fleet Management decide which of the three car options is right for them i and,
where appropriate, the most cost-effective car for their
circumstances 1 to logging of business mileage, mileage

- Duty of Care record-keeping for tax purposes, and calculations of cash
allowances.

Enhance scheme as an employee benefit

Full end to end fleet management

The latest driver assessment software _ .
The scheme continues to evolve i over the next couple of

“Optifleet is the unique and poweriul fleet | months, Mike will be reviewing the scheme, particularly in
management tool that provides corporate | re|ation to occupational road risk ahead of the Corporate

customers with'ab e s t o fstrategyl | Wiansldugher Act coming into force in April 2008 i and he
managed by Toomey Opticar Ltd, amemberofa y s fBoth the system and

the Toomey group of companies. working very well.?d
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Toomey Opticar, 724 Capability Green, Luton LU1 3LU www.opticar.co.uk 01582 6518181
info@opticar.co.uk




